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up front

A Message from the
Public Works Association
of British Columbia
PWABC Executive
PRESIDENT
Deryk Lee
Manager, Administrative
Service
Water & Underground
Utilities / City of Victoria
417 Garbally Road
Victoria, BC V8T 2J9
T: 250-361-0467
E: dlee@victoria.ca

TREASURER/SECRETARY
Karen Stewart
Industry Manager, Municipal
Solutions, Business
Development / Esri Canada
1130 West Pender Street,
Suite 610
Vancouver, BC V6W 4A4
T: 604-695-7403
E: kstewart@esri.ca

PRESIDENT ELECT
Greg Wightman
Utility Services Manager
City of Kamloops
T: 250-828-3508
E: gwightman@kamloops.ca

DIRECTOR
Dom Ieraci, CPWI 2,
CPWS
Construction Supervisor
City of Port Moody
T: 604-469-4695
E: dieraci@portmoody.ca

PAST PRESIDENT
David Sparanese, AScT,
CPWI 3
Manager of Public Works
Public Works Division
Engineering Department
District of Saanich
T: 250-475-5599 ext. 3322
david.sparanese@saanich.ca
Director
Pat Miller
Director, Utility Services /
Sun Peaks Utilities Co. Ltd
1280 Alpine Road
Sun Peaks, BC V0E 5N0
T: 250-578-5490
E: pmiller@sunpeaksresort.com
DIRECTOR
Scott Lamont
Operations Supervisor,
District of Squamish
T: 604-815-6862
E: slamont@squamish.ca
DIRECTOR
Derrick Anderson
Trades Manager / City of
Cranbrook
40-10th Avenue South
Cranbrook, BC V1C 2M8
T: 250-489-0218
E: anderson@cranbrook.ca

DIRECTOR
Karen MacDonald, CWPS
Public Works and Parks
Supervisor
The Corporation of the
City of Nelson
Suite 101, 310 Ward Street
Nelson, BC V1L 5S4
T: 250-352-8227
E: kmacdonald@nelson.ca
APWA/CPWA DELEGATE
David Sparanese, AScT,
CPWI 3
Manager of Public Works
Public Works Division
Engineering Department
District of Saanich
T: 250-475-5599 ext. 3322
david.sparanese@saanich.ca
EXECUTIVE DIRECTOR
Ashifa Dhanani
Executive Director
102 -211 Columbia Street
Vancouver, BC V6A 2R5
T: 604-880-8585
E: executivedirector@
pwabc.ca
W: www.pwabc.ca

I

t has been a challenging year to date;
many communities throughout British Columbia were impacted by severe
weather events earlier this year which
caused flooding and unsafe conditions due to snow and ice. More recently,
relentless wildfires across the province have
impacted many communities.
On behalf of the Public Works Association of British Columbia (PWABC), I
would like to extend appreciation and recognition to all public works professionals
who provided expertise and assistance in
emergency management to ensure that communities continued to receive services on
a daily basis. They were instrumental in
maintaining and operating the critical infrastructures that are required to provide the
services that our citizens expect during these
challenging times.
As we continue to provide quality education and events, we are offering courses on
risk assessment, business case development,
a management tool kit series, snow and ice
training, emergency management, construction management and networking events.
For information on course offerings, events
and educational programs, please go to our
website: www.pwabc.ca/events/educationprograms.
The American Public Works Association
(APWA) has formed a new young professionals committee and PWABC Board of Director Matt Brown will be our representative.
The objective of the committee is to provide
more educational and professional development opportunities for younger members
(age 35 and younger), to enhance the opportunities for younger members to have interaction with other members, and to participate
in chapter and national events. Our chapter’s
emerging leaders group has held several successful local events to raise the awareness of
our profession. For additional details, please

contact Matt Brown (mkbrown@surrey.ca)
or go to www.apwa.net.
The 85th PWABC Annual Technical
Conference & Trade Show, September
17-20, 2017, will be hosted by the City of
Penticton. A special thank you to the conference committee, volunteers and to our
Executive Director, Ashifa Dhanani, and her
team, for organizing this annual event. In
2018, the PWABC Annual Technical Conference & Trade Show will be at the Sun
Peaks Resort.
I want to take this opportunity to thank
our sponsors and suppliers for their ongoing support and to our valued members
for making our organization a success. I
encourage members to participate in events
and activities so that we are able to showcase
our profession. As public works professionals, we aim to assist our fellow citizens in
understanding the important role we have in
their communities each and every day, and
during emergency-related events.
A special thank you to our Executive
Director, Ashifa Dhanani, for her dedication
and commitment to the Public Works Association of BC during the transition into her
new role. Her addition to the team has provided the association with new opportunities
for the future.
I hope that you will enjoy this edition
of The Roadrunner. I welcome your feedback and if you have any suggestions or
would like to contribute an article for an
upcoming issue, please contact the association at info@pwabc.ca.
I am very proud to be involved with this
great organization and profession. Together,
we can make the Public Works Association
of BC a great resource for all our members.
Deryk Lee
President
Public Works Association of British Columbia
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UP FRONT

A Message from the
Alberta Public
Works Association
APWA Executive
PRESIDENT
Peter McDowell
Transportation Supervisor
Town of Okotoks
T: 403-899-8303
E: pmcdowell@okotoks.ca

CPWA DELEGATE
Darwin Durnie
Director, Business Development
Stantec Consulting Ltd
T: 403-341-3320
E: darwin.durnie@stantec.com

PRESIDENT-ELECT
Joline McFarlane
Asset Management Specialist
City of Airdrie
T: 403-948-8415
E: joline.mcfarlane@airdrie.com

DIRECTOR, IDEA GROUPS
John Allen
Retired
T: 780-437-6096
E: j0hnallen@shaw.ca

PAST PRESIDENT
Dean Berrecloth
Public Works Superintendent
Town of Killam
T: 780-385-3977
E: deanb@town.killam.ab.ca
DIRECTOR,
SUSTAINABILITY
Dave Rarog
Operator 2/Safety Officer
Town of Bruderheim
T: 780-796-3731
Email: dave.rarog@
bruderheim.ca
DIRECTOR, OUTREACH
(EVENTS)
Garry Webster
Operations Supervisor
Town of Stony Plain
T: 780-963-2469
E: g.webster@stonyplain.com
DIRECTOR, ALLIED
MEMBERS
Chris Dechkoff
Technical Manager
ACP Applied Products
T: 780-960-1690
E: cdeckhoff@acpapplied.com
APWA NATIONAL
DELEGATE
Patricia Podoborozny
CAO Town of Bruderheim
T: 780-796-3731
E: patty.podoborozny@
bruderheim.ca

IDEA GROUP CENTRAL ALBERTA
Frank Enes
Training Coordinator
Rocky View County
T: 403-478-8279
E: fenes@rockyview.ca
IDEA GROUP PEACE COUNTRY
Rob Naughler
T: 780-532-7393
IDEA GROUP SOUTHERN ALBERTA
Henry Vanderpyl
Senior Project Engineer
HV Consulting Ltd
T: 403-308-3878
E: vanderpylh@ae.ca
IDEA GROUP NORTHERN ALBERTA
Dale Woloszyn
PW Planning & Project
Manager
Town of Hinton
T: 780-865-2634
E: dwoloszyn@hinton.ca

STAFF

EXECUTIVE DIRECTOR
& PUBLIC WORKS
SUPERVISOR PROGRAM
REGISTRAR
Jeannette Austin
T: 403-990-APWA (2792)
F: 888-812-7014
E: admin@publicworks.ca

I would like to thank all the Board of Directors
for their commitment to our Chapter, as
well as their employers for allowing these
individuals to serve in this capacity.

A

s I sit down to write this article, I find myself reflecting on
the past two years. It has been
an honour to have served as
president of the Alberta Public
Works Association; I will never forget all
the wonderful people who I have met and
the experiences I have had because of this
position!
I would like to thank my employer, the
Town of Okotoks, for supporting me. At
this year’s “Excellence in Public Works”
conference in Red Deer, at our AGM, Joline
McFarlane will take over as president for
the next two years. I know she will do a
get job. I would like to thank all the Board
of Directors for their commitment to our
Chapter, as well as their employers for
allowing these individuals to serve in this
capacity.
We have our 20th Anniversary APWA
Equipment Roadeo coming up in Red
Deer, on September 7 and 8, 2017, and
I am confident it will be the best one yet!
From October 2 to 4, 2017, join us at the
Excellence in Public Works Conference and
trade show, also being held in Red Deer.

The theme is The Future is Now, which will
definitely lend itself to great content and
discussions. Resister now on our website.
I’m also very excited that our public works
institute will be running courses this fall;
watch for dates and locations TBA.
Thank you to all of the cities, towns and
municipalities that participated in National
Public Works Week events across Alberta
and the Northwest Territories. This year we
celebrated public works May 21-27.
Don’t forget about our area Idea Groups
and meetings. These are a great way to stay
connected with public works and to become
involved at a local level. I was able to attend
the Northern Alberta Idea Group meeting
in Camrose in June; what a great turn out of
people to discuss interesting topics pertinent
to our industry!
Finally, I want to say a huge thank you
to Jeanette Austin, our Executive Director,
for all of her hard work and dedication to
the APWA Alberta chapter.
Peter McDowell
President
Alberta Public Works Association
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UP FRONT

A Message from the
Saskatchewan Public
Works Association
SPWA Executive
President/APWA Council of
Chapters Representative
Dale Petrun
Business Process & Projects
Supervisor
Roadways and Operations Support
Saskatoon, SK
T: 306-975-8092
E. dale.petrun@saskatoon.ca
Past President/CPWA BOD
Representative
Andrew Stevenson
Manager
ATAP Infrastructure Management
Ltd.
Saskatoon, SK
T: 306-244-8828
E: stevensona@ae.ca
President-Elect
TBD
Treasurer
Stewart Schafer
Director of Utility Services
City of North Battleford
North Battleford, SK
T: 306-445-1735
E: sschafer@cityofnb.ca
Chapter Administrator
Trina Miller
Saskatoon, SK
T: 306-232-9300
E: spwa@sasktel.net
Director
George Jakeman
General Manager
ATS Traffic
Regina, SK
T: 306-522-0511
E: georgej@atstraffic.ca
Director
Staci Dobrescu
Water/Wastewater Supervisor
City of Moose Jaw
Moose Jaw, SK
T: 306-694-4479
E: sdobrescu@moosejaw.ca

Director
Eric Quail
Roadways Manager
Roadways and Operations Support
Saskatoon, SK
T: 306-975-2912
E: eric.quail@saskatoon.ca
Director - Small Town
(<3000)
Owen Green
Public Works Manager
Rosthern, SK
T: 306-232-4455
E: publicworks@rosthern.com
Director – RM (Rural
Municipalities)
Andrew Hickey
Manager of Utilities
RM of Sherwood
Regina, SK
T: 306-525-5237
E: andrew@rmofsherwood.ca
Supplier Representative
Rebecca Gatto
Sales Representative
Xylem
Saskatoon, SK
T: 306-933-4849
E: rebecca.gatto@xyteminc.com
APWA
Rhonda Wilhite
Chapter Coordinator
Kansas City, MO
T: (800) 848-APWA ext. 3512
E: rwilhite@apwa.net
Region IX Director
Jill Marilley, PE, PWLF
Senior Project Manager
HDR Inc.
Shoreline, WA
T: 206-542-7879
E: jmarilley@gmail.com

Visit our Chapter website at http://saskatchewan.cpwa.net, or contact
our Chapter Administrator, for more information and details about our
upcoming SPWA events or how to become an SPWA member.

A

s summer seems to go by
very quickly, I hope everyone had a chance to take
some time off to relax
and enjoy some time with
family and friends.
Our chapter has been very busy! For
starters, we had a very successful National
Public Works Week safety workshop in
May, which was attended by over 25 delegates from around the province. There
were some great presentations and discussions regarding: worker accommodation
requirements and laws; hearing protection;
post critical incident behaviors; and work
zone setups. There was a storm that rolled
through Warman that day, so we had to
continue the workshop even though we had
no power…good thing we had an emergency plan!
The Equipment Expo & Golf
Tournament was held on July 14, 2017,
in Regina. During the event, we hosted the
inaugural Backhoe Roadeo, where two winners were eligible to qualify to compete at the
American Public Works Association’s PWX
in Orlando, Florida. Garrett Halbgewachs
won the Tennis Ball Challenge, and Trevor
Koch won the Pipe Lift Pin Challenge. The
SPWA offered the qualifiers travel assistance
to help offset some of the costs. Suppliers
registered with various equipment to display,
such as graders, sweepers, mowers, skid steers,
service trucks, backhoes, a flushing trailer,
a boom crane, patching equipment, and a
safety display. The golf tournament at the
Joanne Goulet Golf Course was a great time,
as always, and concluded with a steak supper
and prizes. Check out page 32, and on our
website, for more event pictures and updates
on our upcoming events.
Planning continues for the 2018
Conference to be held in Moose Jaw. It
has been awhile since our last conference
in Moose Jaw, so we are looking forward

to a fantastic event. Mosaic Place is a great
venue, with an attached curling rink, so we
plan to host a fun spiel as a conference social
event. SPWA is in the process of securing
special hotel rates, so watch for some information coming out soon by email.
Our fall workshop, scheduled for
October, will be dedicated to rural roads
and should include information on road
maintenance and construction, planning/
budgeting, rating, and PDAP. This is in the
very early planning stages and we feel that
the sessions will be well received.
Watch your email for more information
on these events. (*Remember that the discounted rate members receive at our combined
yearly events pays for the annual cost of membership with SPWA).
Please visit our website and view our
“Public Works Used Equipment” page as a
means for you to be able to post your items
for sale to others. The entire website is very
user friendly, contains information on all
our events, and is designed as a virtual onestop shop for public works. You can also
follow us on Twitter: @SPWAchapter.
As you can see, the SPWA is endeavouring to bring our members, and others in the public works profession, greater value in educational and networking
opportunities. We will also continue to
promote professionalism in the public
works field, advocate the essential role that
public works plays in the quality of life,
and promote it as a career choice for the
working force of the future.
Visit our chapter website at http://saskatchewan.cpwa.net, or contact our Chapter
Administrator, for more information and
details about our upcoming SPWA events
or how to become an SPWA member.
Dale Petrun
President
Saskatchewan Public Works Association
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UP FRONT

A Message from the Canadian
Public Works Association,
Manitoba Chapter

Manitoba Chapter

Manitoba Chapter, CPWA,
Executive
PRESIDENT
Neil Gobelle
T: 204-945-7562
E: neil.gobelle@gov.mb.ca
PRESIDENT ELECT
Jean-Luc Lambert, P.Eng.
T: 204-986-7087
E: jeanlambert@winnipeg.ca
PAST PRESIDENT
Bill Grabowecky
T: 204-986-4740
E: tobin@mts.net
SECRETARY
Alexis Wilcott, EIT
T: 204-896-1209
E: awilcott@kgsgroup.com
TREASURER
Bonnie Konzelman, P.Eng.
T: 204-451-3795
E: bkonzelman@winnipeg.ca

Scott Cathcart
T: 204-841-4292
E: scott.cathcart@gov.mb.ca
Duane Falk. P.Eng.
T: 204-362-8166
E: dfalk@cityofwinkler.ca
Mike Neill, CET
T: 204-471-5660
E: mike.neill@gov.mb.ca
Maria Fernanda Pinzon,
P.Eng.
T: 204-930-1746
E: mafe.pinzon@ccppa.ca
Mark Reimer, EIT
T: 204-453-6321
E: mreimer@fwsgroup.com
Derrick Saedal
T: 204-986-6400
E: dsaedal@winnipeg.ca

Council of Chapters
Representative & CPWA
Board of Directors
Representative
Steve Blayney, GSC
T: 204-509-7385
E: sblayney@shaw.ca

Justin Taplin, EIT
T: 204-505-0855
E: taplin@sbcinc.ca

DIRECTORS
Chad Buhlin
T: 204-384-7754
E: publicworks@
rmofmontcalm.com

HISTORIAN
Garry Pekrul, CET
E: gpekrul@mts.net

Kas Zurek, P. Eng.
T: 204-986-2025
E: kzurek@winnipeg.ca

Did you know that Manitoba

is the longest serving of the Canadian
chapters and has been providing a forum for
practitioners since 1955! We actively support
our membership, the public and policy
makers to collaborate and maintain healthy
communities throughout the province.

A

s I continue my year as president of the Manitoba Chapter
of the Canadian Public
Works Association (CPWA)/
American Public Works
Association (APWA), I would like to take
the opportunity to highlight this year’s
activities. First off, I would like to thank all
public works staff across the province who
did an outstanding job working on the
flood event this past spring. The dedication
public works staff show in helping to manage emergency events like this for the benefit of all Manitobans, is second to none.

National Public Works Week
National Public Works Week (NPWW)
was once again a success with the Premier
of the province issuing a provincial proclamation and a number of cities, towns
and municipalities across Manitoba issuing
proclamations as well.
Manitoba was once again the leader of
all the provinces in obtaining proclamations
from municipalities for National Public
Works Week. Our chapter had previously
seen a very significant number of communities in Saskatchewan make the proclamation
and we felt this was a great way to bring
proper exposure to the many public works
people in our communities. The Manitoba
Chapter is excited and honoured that the
RM of Montcalm was the first municipality
in Manitoba to win an award for holding a
National Public Works Week event.

Golf tournament
Our Chapter Golf Tournament was held
on May 25, 2017, at Bridges Golf Course. We
had a good turnout and it was an excellent day
of golfing and fun! There were 60 golfers and
we raised approximately $960 towards our
Red River Scholarship Fund, with another
$800 from the profit being contributed as
well! A big THANKS to all our sponsors and

to Steve Blayney, Kas Zurek and Joel Martens
for all their work to bring this event together.

Red River Scholarship
To help celebrate Canada’s 150th, we
have been fundraising for this scholarship
and with the addition of the golf tourney
proceeds, we have collected approximately
$3,000, to date. This fundraiser is going
until the end of the year.

SPRING Fling
The Manitoba Chapter held a Spring
Fling on June 29, 2017, at Shaw Park
to watch the Winnipeg Goldeyes in
action and enjoy a great buffet from the
Clay Oven restaurant. Thanks to Bill
Grabowecky for his work organizing this
excellent event. We also took the opportunity to present a Life Membership in
the American Public Works Association
to Cheryl Anderson, from the City of
Winnipeg’s Public Works Department.
The weather was perfect that evening and
the food and drink was great! Unfortunately,
the Goldeyes did not win; they were beaten 5-4 by the Gary South Shore Railcats.
Regardless, the event still provided an entertaining game right up to the last inning. The
best part is that no one got hit by a fly ball,
either personally or on their windshield.

In closing
I hope you have had the opportunity
to join us this year at our events! If not,
watch for a social event this fall and you can
always check the chapter website at http://
manitoba.cpwa.net/ for updates on events.
Thanks to all the Board members for
their continued support, efforts and commitment to the Chapter.
Neil Gobelle
President
Manitoba Chapter, CPWA
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UP FRONT

A Message from the
Alberta Municipal
Supervisors Association

AMSA Executive
PRESIDENT
Bill Cade
Lacombe County
T: 403-782-8963
E: bcade@lacombecounty.com

ZONE 2
Garth Ennis
County of Stettler
T: 403-742-4441
E: gennis@stettlercounty.ca

VICE-PRESIDENT
Joe Duplessie
Lac St. Anne County
T: 780-785-3411
E: jduplessie@lsac.ca

Erik Hansen
Clearwater County
T: 403-845-4444
E: ehansen@
clearwatercounty.ca

SECRETARY
Mark Harbicht
County of Newell
T: 403-794-2311
E: harbichtm@newellmail.ca

ZONE 3
Bob Stephen
Sturgeon County
T: 780-939-8250
E: bstephen@sturgeoncounty.
ab.ca

TREASURER
Trina Lasau
Flagstaff County
T: 780-384-4103
E: tlassu@flagstaff.ab.ca
PAST PRESIDENT
Marshall Morton
Clearwater County
T: 403-845-4444
E: mmorton@
clearwatercounty.ca
EXECUTIVE DIRECTOR
Christine Heggart
T: 403-845-4444
E: cheggart@amsapw.ca
AMSA DIRECTORS
ZONE 1
Craig Pittman
MD of Taber
T: 403-223-3541
E: cpittman@mdtaber.ab.ca
Devon Thiele
Lethbridge County
T: 403-328-5525
E: dthiele@lethcounty.ca

Brian Anderson
County of Wetaskiwin
T: 780-361-6244
E: banderson@county.
wetaskiwin.ab.ca
ZONE 4
Kevin Cymbaluk
Municipal District of Smoky
River
T: 780-837-2221
E: kcymbaluk@mdsmokyriver.
com
Leonard Van Oort
County of Northern Lights
T: 780-836-3348
E: vanoortl@
countynorthernlights.com
ZONE 5
Darby Dietz
Beaver County
T: 780-663-3730
E: ddietz@beaver.ab.ca
Zach Mazure
Camrose County
T: 780-672-1008
E: zmazure@county.camrose.
ab.ca

W

ith weather that was, for
the most part, favourable
for construction, I’m hoping each of your municipalities had a successful
construction season and that the weather
continues to cooperate throughout the fall.
In Alberta, it was definitely a decent year for
completing projects.
After public works world’s busiest time of
year, I write this Message from the President
as my last official communications via The
Roadrunner magazine. AMSA’s term for president is two years, and following our Annual
General Meeting at the fall convention in
November, I will be passing the reigns along to
another AMSA member.
Over the past two years, AMSA has continued to accomplish some of the goals set
out in the Executive’s strategic plan, including
expanding the availability of professional development opportunities for members and growing our membership and sponsorship base.
Convention attendance continues to be strong
and I am encouraged by the many new members from rural municipalities and a few of the
small urban municipalities that have joined our
growing group of senior public works staff. I
am confident that AMSA is well positioned for
the future.
As this is a municipal election year, I am
sure the past few months have been hectic
as your municipalities coordinate elections
and the excitement continues into the fall
as new Councils are elected in October and
orientations begin. At the same time, the
Modernized Municipal Government Act regulations are expected by fall, so both Councils
and municipal administrators will have the
added work of ensuring that our municipalities meet all of the new legislative requirements within the timeframes provided by
the province.
Coming to the fall 2017 convention on
November 15-17, AMSA already has a great

roster of speakers scheduled, including leadership keynote speaker Nelson Scott, as well
as presentations regarding legislative changes
and legal liabilities. As always, the fall convention features bear pit sessions to share
management strategies and best practices—
all which benefit the seasoned public works
professional or newcomers to the field.
Watch the AMSA website for agenda details
and be sure to register online, and before the
early bird deadline. AMSA’s Conventions
are geared specifically to serve members, so if
you have any suggestions for topics, presenters or keynote speakers, please let us know.
Send your feedback to AMSA’s executive
director at cheggart@amsapw.ca.
Before I sign off for the final time, I
want to thank AMSA’s executive members
for their dedication and commitment of
time to ensure the continued success of our
association. For over 35 years, AMSA has
provided a forum for senior public works
professionals to gather and share ideas and
learnings. I value the relationships I’ve made
as an AMSA member over the past 14 years,
and as an executive member over the last
seven years.
I strongly encourage any members
who are interested in joining the executive, and who want to have an impact on
the direction AMSA heads in the future,
to get involved. I would also like to thank
our many generous sponsors for a fantastic
2017. Without sponsors, AMSA wouldn’t
be able to offer two conventions annually to
its membership at no additional cost.
Again, best wishes to the new AMSA
president to come in November, executive
members and all AMSA’s membership. I
wish you all a fantastic remainder of 2017
and all the best into the years ahead.
Bill Cade
President
Alberta Municipal Supervisors Association
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The Fundamentals of

Contract Management

B

By Pam Jefcoat and Sonia Sahota, P. Eng., Civic Legal LLP
oth public and private sector
organizations are facing increasing pressure to reduce costs and
improve financial and operational
performance. This pressure is particularly significant for public sector organizations that must balance limited resources
with increasing expectations regarding both the
scope and quality of the services and facilities
they provide.
Critical to the process of optimizing financial and operational performance (as well as
minimizing risk) is proper contract management. Contract management, in basic terms, is
comprised of the dealings between contracting
parties from the time the contract is entered
into or awarded to the time that work has been
completed and accepted, or the contract has
been terminated, payment made and disputes
resolved. Such contracts may be for the delivery
of goods, services or the construction of works.
The principle problem is that parties usually focus more time on negotiating agreements
and awarding contracts, rather than managing
and administering those contracts. This often
leads to problems in vendor performance, costoverruns, and delays in receiving goods or services, or in ensuring that works are constructed
within time and budget. Too often many of
these problems could have been avoided by
simply having in place a contract management
strategy focused on how the contract would
work once it had been awarded.
The process of contract management can
be grouped into three general activities: the
management of vendor performance, the management of the vendor relationship and the
administration of the contract.

Performance management
The management of performance
involves ensuring that the service or asset is
being delivered on time, within budget and
in accordance with agreed performance and
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quality standards set out in the contract.
This process requires the establishment
of performance measures, which, ideally,
should be set out in the body of the contract
to ensure all parties are aware of the measures and the methodology for measurement
at the outset of the relationship. The results
of performance measurement can then be
used to determine contract compliance and
inform decisions regarding the use of contract penalties and incentives.

Relationship management
The management of the vendor relationship involves maintaining open and
constructive communications to avoid surprises and the need to resort to formal dispute resolution mechanisms to overcome
problems. Open communication facilitates
the establishment of mutual trust and confidence between contracting parties, which,
in turn, increases the likelihood of contract compliance and reduces unanticipated
costs.

Contract administration
Contract administration involves the formal
management of the contract and includes identifying the complete contract (and all modifications and addendums thereto), understanding
the scope of the public organization’s authority
under the contract, as well as the responsibilities of each party, the procedures to be followed
for notice and payment, and the circumstances
warranting termination. While the extent of
post-award contract management will necessarily vary according to the particular contract, in
all cases, key dates and performance milestones
should be diarized and there should be a centralized system for maintaining all contracts, related
correspondence, inspection records, memos and
conversations with contractors, if applicable,
invoices, evidence of acceptance of work, and
reviews/approval of reports.
The maintenance of proper records is
particularly important for compliance and/
or auditing purposes. The resources required
to properly administer a contract must be
considered upfront and within the overall
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project cost, rather than as an afterthought
when resources (both monetary and human)
are not available. A large infrastructure project,
for example, may require a dedicated, suitably qualified, full-time contract administrator.
Securing such personnel may require advance
budgeting, hiring or other arrangements to be
made.
Another main area of focus in post-award
contract management is contract maintenance
and change control. Changes are inevitable during the period of any long-term contract, particularly in the case of large construction and
service contracts. Ideally, formal change control
procedures should be designed and set out in the
original contract documentation and procedures
should be in place to ensure that all contract
documentation is kept up to date and consistent.
More importantly, the change control processes established should be strictly followed.
For example, contractors and suppliers should
not be directed to perform work that is not
specifically described in and funded by the
contract, nor should changes in scope occur,
or extensions be provided, outside of formal
contract amendment processes.
Ongoing risk assessment and risk control
is also critical, especially in complex, long-term
contracts. Risks to consider include supplier capacity (e.g. have there been increases in
demand that affect the supplier’s ability to meet
its performance obligations or have there been
decreases in demand that may lead to higher
costs?); have there been unplanned or force
majeure events that caused delay or pricing
changes; has the supplier had significant staffing changes; has the supplier’s business objectives changed; has there been a deterioration
of quality of service; have there been customer
complaints, etc.? Continual assessment of these
potential risks will allow the parties to manage
and control the risks at early stages, thus reducing the likelihood of having to resort to formal
dispute resolution processes after the fact.
Public bodies are the stewards of community assets and infrastructure, and have the
responsibility for ensuring that these assets and
infrastructure are delivered in an economically responsible manner. In this context, the
importance of proper contract management
cannot be overemphasized. Not only will the
organization ensure that it is meeting its own
responsibilities during the contract period, but
also, as importantly, suppliers are more likely

to meet the agreed-to performance criteria,
service delivery will more likely continue to be
satisfactory, value for money is more likely to
be realized and disputes (and costly surprises)
are more likely to be minimized. Simply put,
proper contract management will help ensure
that public bodies get what they pay for, on
time and within budget. 
w
Pam Jefcoat and Sonia Sahota are
Partners at Civic Legal LLP, a British

Columbia law firm with expertise in municipal law, land development, construction, procurement and complicated contract matters.
Visit www.civiclegal.ca for contact and additional information.
This article is intended for the general
information of organizations in British
Columbia. If your organization has specific
issues or concerns relating to the matters discussed in this article, please consult a legal
advisor.
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Social Media and Public Works:

How Social Media has Changed the Game
By Scott Lamont, District of Squamish
Figure 1

I

n the past, public works maintenance,
projects, emergencies and general work
orders were communicated through
phone calls, emails, and newspaper, radio
and sign boards. Communications took
time. Expectations on turn around compared
to today were somewhat delayed due to the
resources at hand. Now, through social media,
public works has the opportunity to get messaging out quicker and, in turn, we are expected to have the answers faster than ever before.
Today, social media is another tool to improve
communications, increase efficiencies and to
provide a better service for the community.
Obviously, public works still uses email,
phone calls and face to face interactions in
communications. What we are now seeing is
a decrease in conventional methods and an
increase in social media messaging utilizing
corporate websites and mass multimedia outlets such as Twitter, Instagram and Facebook.
Utilizing social media as a tool can help with
day to day maintenance operations, community engagement and emergency events.
Examples of day to day maintenance operations include the following:
• Street sweeping programs;
• Utility flushing programs;

Figure 2

Figure 3

Figure 4

Figure 5
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•
•
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Paving programs;
Dust abatement programs;
Pothole programs;
Illegal dumping;
Parks and trails;
Utility digs;
Street lights;
Dangerous trees;
Snow and ice maintenance; and
Drainage.
Utilizing social media can inform the public on day to day tasks, decreasing the volume of inquiring calls and emails within your
department. What you may also find is that
once the word spreads through the media outlets, other users (residents) answer for you on
a range of questions and statements. These are
usually done through one of the public posts
and another user either posting on the original
post or sending a link to the district post which
would have information on the action regarding what was questioned or commented on.
Where the District of Squamish Operations
has found great success in social media communication was to calculate communication
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before the event and to educate the public well
in advance. Realizing that sometimes this cannot be accomplished (especially with emergency events) it is good to save posts to re-instate
them when needed.
For example, for our downtown sweeping/
cleanup program, we used Facebook to communicate where we would be cleaning, why
we were doing it, and we thanked residents
for their patience and cooperation while we
cleaned up the district. In the past, this program resulted in numerous calls from angry
residents inquiring about what we were doing.
Since utilizing social media to communicate
our actions to residents, complaints and questions have subsided drastically; this year, we
only received one complaint. This has drastically reduced time for call backs on inquires
and complaints, increasing efficiencies and productivity.
As in most districts, municipalities, towns
and cities, snow clearing has always been a
hot topic issue. Social media is a great tool to
educate the public on where we are at, what we
intend on doing in the future and how we do

it. Presenting the public with notice prevents
backlash and also gives them an opportunity
to voice their opinion or questions. Facebook
posts, like that shown in Figure 1, engage the
public and brings them in as part of the solution rather than resistance.
There is also opportunity for education.
The District of Squamish released a YouTube
video showing what we do during a snowfall.
We chatted about red routes, windrows and
challenges, such as parking and kids playing in
snow piles. The video, shown in Figure 2, was
well received and we are planning to do more
media displays in the future of our programs.
Another part of social media is community
engagement. Utilizing social media outlets as a
tool can increase participation, communicate
logistics, such as project information, public
meetings and important dates, and, at the very
least, will create dialogue (once the word gets out,
most likely it will carry on in other networks).
Some examples include:
• Survey Monkey;
• Park/playground development;
• Wildlife education;
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• Events;
• Public Works Week (see Figure 3); and
• Education (see Figure 4 and 5).
Public works emergencies are inevitable.
No matter how big or small the emergency
event is, communication is key to ensure
that people have the knowledge needed to be
informed and make sound decisions whether
it be travel plans, emergency assistance or
general information. This includes everything
from road closures to sandbag depots, to
weather alerts and watermain breaks.
Some of the negative effects of social
media is an expectation to have immediate responses to questions, comments and
requests. Depending on the task at hand,
each situation takes time to investigate. One
way to relieve these pending expectations is
to communicate that, “Operations is investigating and will have answers as soon as possible.” Just by giving an immediate response,
so that people know that they are being listened too, helps calm the negative assumption that the public works department is not
doing anything.

Another negative effect is employee engagement on social media related to district work.
When an uneducated resident or group of residents begin the cycle of rumours and speculated
theories on why the district is doing something
or not doing something with no factual evidence to back up their stories, it is very easy for
your employees to engage and try to educate
them. This is a dangerous path, as now they (the
public) have someone within the organization
that they see as accountable for all municipal
works. If there is a “pothole” let us tag “so and
so district worker” so he or she will know. This
could put your employee into a tough situation
and could easily escalate into something more
personal. To protect your workers, your organization should have a media policy in place, and
social media should be encompassed within that
policy.
Also, having a media team is essential to help
promote public works. It is understandable that
some smaller communities do not have a budget for a communications department. I would
suggest either considering hiring a communication specialist as part of your team or form a

committee. At the District of Squamish, we are
lucky enough to have an incredible communications team. Their commitment and expertise
continuously help our public works department
from small to difficult situations. They are a vital
part of our team.
The importance of social media in public
works is not only an essential tool but also
helps to improve efficiencies and productivity. Make social media work for you, rather
than against you.
w
Scott Lamont was raised in Squamish, B.C.,
and is an outdoor enthusiast, world traveler and
family man. Scott has 20+ years of experience in
public works. He began his career in Survey but
eventually pursued a career working for public
works. He has served time in multiple departments, such as parks, roads and drainage, utilities
and the recreation Center. In 2007, he became a
foreman in the community parks/emergency night
shift operations, then in 2010 he became a supervisor in parks, trails and cemetery. He eventually
went back to roads and drainage operations as
supervisor in 2015-2016, where he still is today.
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The CPWA Board of Directors
Annual Meeting in Ottawa
By Anne Jackson, American
Public Works Association

E

ach year, the CPWA Board of
Directors meets in Ottawa to
identify policy and advocacy
issues, and to build relationships
with other stakeholder associations, government agencies and parliament.
This year’s meeting was held on Monday,
May 8, and the CPWA Board was joined
by Rick Stinson, APWA Director, Region
I; APWA/CPWA Executive Director Scott
Grayson; and Anne Jackson, APWA Director
of Sustainability and CPWA Advocacy. In
addition to updates about CPWA’s participation in the Canadian Common Ground
Alliance and Canadian Infrastructure Report
Card, the CPWA Board of Directors discussed their activities at PWX, reviewed a
draft set of CPWA Public Policy Priorities
and discussed a draft CPWA Charter.
In the afternoon, the CPWA hosted Alana
Lavoie and Kate Fleming from the Federation
of Canadian Municipalities (FCM). Alana
is FCM’s Manager for Policy and Research
and Kate is FCM’s Director of the Municipal
Asset Management Program (MAMP). After
a presentation from Kate about the rollout of
the MAMP, which is a five-year, $50 million
capacity-building program announced in the
government’s 2016 budget and administered
by FCM, Alana provided an update on the

ABOVE: The 2016-2017 CPWA Board of
Directors, left to right: Sal Iannello, Ontario
Chapter; David Sparanese, British Columbia
Chapter; Don Morehouse, Atlantic Provinces
Chapter; Anne Jackson, Director of Sustainability
and CPWA Advocacy; Alan Young, CPWA
Advocacy Consultant; Steve Blayney, Manitoba
Chapter; Michel Frenette, Delegate, Quebec
Chapter; Darwin Durnie, Alberta Chapter;
Rick Stinson, APWA Region I Director; Scott
Grayson, APWA/CPWA Executive Director;
Jim Moore, President, Newfoundland/Labrador
Chapter; and CPWA President, Andrew
Stevenson, Saskatchewan Chapter.

The CPWA Board of Directors meeting with Senior
Policy Staff from Infrastructure Canada.
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next iteration of the Canadian Infrastructure
Report Card.
Following the visit from FCM staff, CPWA
hosted Joey Taylor and Jamie Ricci from
Engineers Canada. Joey is Engineers Canada’s
Practice Lead for Public Affairs and Jamie
Ricci is Engineers Canada’s Practice Lead for
Research. Joey and Jamie provided an overview
of Engineers Canada’s Public Infrastructure
Engineering Vulnerability Committee
(PIEVC) tool, which is being used on projects all across Canada, as well as Engineers
Canada’s Infrastructure Resilience Professional
(IRP) Certification and the Engineers Canada
Fellowship. Jamie also provided an overview
of several Engineers Canada reports, including
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Final Year Student Exit Report, Engineering
Labour Market Report, and Public Perceptions of
Engineering and Engineers.

The CPWA meets with Senator Grant
Mitchell and MP Lloyd Longfield
The CPWA ended its Monday meeting
by hosting Senator Grant Mitchell, an independent senator from Alberta; MP Lloyd
Longfield, a Liberal MP representing Guelph,
Ontario; and Mike Sullivan, Executive
Director of the Canadian Common Ground
Alliance (CCGA).
There was an in-depth discussion of
the Underground Infrastructure Safety
Enhancement Act (Bill S-229), which was

tabled by Senator Mitchell in the Senate
on September 29, 2016 and reached an
important milestone on May 2, 2017 when
it passed Third Reading in the Senate. Bill
S-229 was developed because there are significant costs and damages resulting from
people who hit underground infrastructure
when they are digging, whether it is from
major construction projects or homeowners digging in their yard. While currently
there are Call/Click Before You Dig systems
in Canada, there is no legislation, except
in Ontario, to require its use. Bill S-229
would ensure the system is comprehensive
and effective for underground infrastructure
on federal lands.

At the time of the meeting, it was uncertain what opposition there might be to the
bill in the House of Commons. The CPWA
will continue to monitor this bill and the
issue of enhancing underground infrastructure safety.

The CPWA meets with Infrastructure
Canada
On Tuesday May 9, the CPWA visited Infrastructure Canada’s offices to meet
with Senior Policy Staff, including Mathieu
Bèlanger, Director of Policy; Mike Burton,
Director of Parliamentary Affairs; and Navneet
Khinda, Special Assistant, Policy. In addition
to updates about Phase II of Infrastructure
Canada’s Investing in Canada Plan: The $186
Billion Long-Term Infrastructure Plan, including the number of projects approved and total
financial contribution, there was discussion
of new infrastructure programs still to be
announced, including a program for indigenous communities.
There was also discussion of the Canada
Infrastructure Bank (CIB), which was
included in the Budget Implementation
Act, 2017 (Bill C-44), tabled by Finance
Minister Morneau in the House of
Commons on April 11, 2017. At the time
of writing, the bill had concluded Second
Reading debate and been referred to
Committee for study, but the CIB provisions of the bill were proving controversial.

The CPWA meets with Public Safety
Canada
Also on Tuesday May 9, the CPWA
visited Public Safety Canada’s offices to
meet with Policy Advisor Alyx Holland. The
CPWA Board emphasized the role of public
works as first responders—often the “first
in and last out,” and there was discussion
about Public Safety Canada’s all-hazards
approach, connecting chapters with their
Provincial Operations Center (POC), Public
Safety Canada’s participation in the Global
Platform for Disaster Risk Reduction, and
Public Safety Canada’s 2016 Consultation
on Cyber Security.
w
Anne Jackson is the Director of Sustainability
and CPWA Advocacy, with the American Public
Works Association (APWA). She is located in
Washington, D.C.
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Manitoba Chapter

Upcoming Events
20th Annual APWA
Equipment Rodeo
September 7-8, 2017
Red Deer, Alberta
Emotional Intelligent
(EQ) Leadership: How to
Influence and Persuade
PWABC Event
September 15, 2017
City of Surrey Operations
Centre
The PWABC Annual
Technical Conference and
Trade Show
September 17-20, 2017
Penticton, British Columbia
Safe Jetting Storm/Sanitary
Infrastructure
PWABC Event
September 20, 2017
Penticton Trade &
Convention Centre

APWA Click, Listen &
Learn: Technician Staffing
and Facility Needs
September 28, 2017
Audio/Web Podcast
www2.apwa.net/events/
eventdetail.asp?ID=10591
APWA Alberta Chapter’s
Annual Public Works
Conference
The Future is Now
October 2-4, 2017
Red Deer, Alberta
Northern Alberta Idea
Group Meeting
October 10, 2017
Location: Gibbons, Alberta
Peace Region Idea Group
Meeting
October 18, 2017
Clairmont, Alberta

SPWA Fall ‘Rural Roads’
Workshop
October 19, 2017
Saskatoon, Saskatchewan
APWA Click, Listen &
Learn: Change, Successfully
Navigating the Unknown
October 19, 2017
Audio/Web Broadcast
www2.apwa.net/events/
eventdetail.asp?ID=10593
Snow and Ice Training
Course
PWABC Event
October 26, 2017
City of Surrey Operations
Centre

APWA Click, Listen &
Learn:
Facing Climate Change,
An Overview of Adaption
Planning in Southern
Ontario and Case Example
December 7, 2017
Audio/Web Broadcast
www2.apwa.net/events/
eventdetail.asp?ID=10592
AMSA’s Fall Convention
November 15-17, 2017
SPWA 2018 Annual Conference
and PWville (Tradeshow)
February 27 to March 1, 2018
Moose Jaw, Saskatchewan
AMSA’s Spring Convention
March 20-21, 2017

Recognizing Excellence in Alberta
At AMSA’s 2016 fall AGM, members were
recognized for long service, including six
members with over 25 years’ service, eight
members with 20 years’ service, 26 members
with over 15 years’ service, 13 members with
over 10 years’ service, and 39 members with
over five years’ service.

Congratulations to all AMSA members
recognized.
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Public Works Promo!
PAWS PRINT is a newspaper created for children in kindergarten to
Grade 5. It contains stories, fun facts, illustrations, activities and much
more for children to learn all about public works! This is an excellent
tool to create awareness about public works for children in your
community. Visit the link below to download the PDF for free, and
share it with schools and kids’ programs in your community!
www.publicworks.ca/about-us/news/paws-print

•

Canada Post Mail Publications

Agreement Number: 40609661

FIND OUT
WHAT’S
HAPPENING
ONLINE
Canada Post Mail Publications Agreement Number: 40609661

Read Roadrunner Online!
Did you know you can access past issues of
The Roadrunner online, for free! Visit any of the
association websites to download previous editions.

Our fall workshop
rural roads. It aims
Problems &
in the mainten
Focusing on r
maintenance
Information on construction
Planning/budgeting
• Rating
• PDAP

More information
Saskatchewan Public Works Association
P.O. Box 131
spwa@sasktel.net
Saskatoon, SK S7K 3K4
http://saskatchewan.cpwa.net/
(306) 232-9300

@SPWAchapter
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Expo Success
in Saskatchewan!
The SPWA Equipment Expo
& Golf Tournament was held in
Regina, Saskatchewan, July 14,
2017. The event included the
inaugural Backhoe Roadeo; two
winners from this event became
eligible to qualify to compete at
the American Public Works
Association’s PWX in Orlando,
Florida, and the SPWA offered the
qualifiers travel assistance to help
offset some of the costs.
Mosaic Stadium was a great backdrop for events (Go Riders!).

Set up for the Pipe Lift Pin Challenge.

Trevor Koch won the Pipe Lift Pin Challenge.

Garrett Halbgewachs won the Tennis Ball Challenge.

Vendors were well represented at the event.

Delegates got comfortable with the equipment.

A great chance to kick the tires and learn more about
the equipment.
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Good Luck!

The Alberta Public Works would
like to wish all the competitors
for our 20th Anniversary Roadeo
good luck!
Come cheer on the competitors,
September 7-8, 2017, in Red Deer.
Visit our website for full details!

Got an Idea? Share it!
Area Idea Groups have been around in Alberta for over 25 years. The province is
broken into geographical regions, however, there are no set boundaries and participants
are free to attend any of the groups.
Each Area Idea Group meets regularly; typically two to four times per year. This past
January the Northern Alberta Idea Group, led by Dennis Tomuschat from the Town of
Bon Accord, had a record attendance of 62 people. Without the leadership of our group
leaders, Dennis Tomuschat, Rob Naugler, Frank Enes and Randy Olsen, these groups
would not be successful and we commend them for their dedication.
These meetings are a great opportunity for discussing new emerging technologies
and products, sharing creative solutions, and discussing challenges with neighbouring
municipalities. They are open to both rural and urban municipalities and membership
is not a requirement. This group is supported by board member John Allen, who is the
Director of Area Idea Groups and can be reached at j0hnallen@shaw.ca.
If you would like to sponsor, host or attend an upcoming meeting, please contact the
appropriate area leader or John Allen.

Northern Alberta Idea Group

Central Alberta Idea Group

Leader: Dennis Tomuschat
Phone: 780-565-0557
Email: dtomuschat@bonaccord.ca
Next Meeting: October 10, 2017 in
Gibbons

Leader: Frank Enes
Phone: 403-478-8279
Email: fenes@rockyview.ca

Peace Country Idea Group
Leader: Rob Naugler
Phone: 780-532-7393
Email: rnaugler@countygp.ab.ca
Next Meeting: October 18, 2017 in
Clairmont

Scholarships!
Did you know that numerous
scholarships, specific to students
studying aspects of public works, are
available through these associations.
Check their individual websites to see
what’s available and what you / your
children may qualify for!

Southern Alberta Idea Group
Leader: Randy Olson
Phone: 403-635-1571
Email: randyolson@raymond.ca

Share Your Story! Showcase Your
Community / Innovation!
Do you have a community highlight
or technical-related article you
want to share? Email your idea to
ssavory@matrixgroupinc.net, for
possible inclusion in a future issue!

The Roadrunner, Delivered to Your Mailbox!
Public works professionals can receive this magazine for free!
Email ssavory@matrixgroupinc.net to be added to the
distribution list.
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Citizen Feedback
Helps Improve
Winter Maintenance

L

By Brandon Harris, P.Eng., City of Saskatoon
ike its prairie neighbours,
Saskatoon is a winter city, with
snow and ice management at the
top of its citizens’ priority list for
civic services. In 2016, Saskatoon
City Council approved a five-year incremental property tax increase of 0.55 per mill to
phase in winter maintenance service level
increases and build a base for future citywide snow removal.
The 0.55 mill rate translated to an additional $1.04 million for priority-street sanding that includes improving school zone and
priority street snow removal frequency and
scope, as proposed by the administration.
The City of Saskatoon surveys citizens
every year to determine satisfaction and to
identify priority areas to ensure spending is
aligned with what residents want. Year after
year, roads remains the top issue for citizens
and satisfaction with winter maintenance service is increasing. This feedback is helpful to
measure success at a higher level; however, it
doesn’t really dig into the issues that people
face day-to-day. Those of us who have been
working in this business think we know what
people living in a winter city want, but are
we as connected as we think?
Early this year, the newly formed Roadways
& Operations division reached out to citizens
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and met with
stakeholder
groups to find
out how people get
around Saskatoon in the
winter. By understanding how people are using
roads and sidewalks throughout winter and
listening to the mobility challenges they can
face, we are better positioned to provide a service that is meaningful and directed at helping
people move around Saskatoon.
Citizen-centric service design is about bringing together people who use the service and
incorporating their feedback into the design to
create a more relevant service that meets real
needs instead of doing more of the same each
year. The City’s Snow & Ice Service Design
Project has three phases: a public survey, a citizen co-design event, and an execution phase.
A March survey yielded nearly 1,800
online submissions that identified sanding
and salting of intersections and curves; clear
driving lanes; and clear sidewalks as the most
important issues around winter mobility.
Data from the survey was used to inform
discussions at a citizen co-design event held in
April with representatives from various interest
groups, including seniors, businesses, cyclists,
health and wellness, elected officials and school
divisions—all Saskatoon citizens. Participants

were asked to take on personas to understand
the challenges people in Saskatoon face every
day, and come up with innovative ideas to modify existing programs or pilot new initiatives to
improve winter mobility for all residents.
The turnout was excellent and functional
and constructive teams formed very quickly. Despite representing different interest
groups, everyone dove right in to collaborate
on solutions that will benefit citizens and
businesses in our community. This was a tall
order for a three-hour session on a Tuesday
night, but the diversity of the event’s activities kept participants engaged and the creative ideas flowing.
Overall the event received positive feedback
from participants who loved the originality of
the activities. The diversity of the group led to
good results with some new ideas for our team
to work through, such as enhancing bylaw
enforcement for residential and business sidewalk clearing, developing partnerships with
community groups for sidewalk snow and ice
management, and offering incentives for people to take transit.
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The Roadways & Operations team is working through the execution phase of the Snow
& Ice Service Design Project throughout summer, for presentation to City Council during the fall budget process for 2018. Internal
innovation teams will investigate the feasibility
of improvement ideas presented during the codesign session. Feasible ideas will move into a
prototyping stage to be tested and implemented in the upcoming winter season, with ongoing consultation and collaboration planned
for the community interest groups to ensure we
keep momentum.
Staff are also encouraged to submit ideas
to improve everyday work processes through
Project Innovate. Submissions can lead to
improved safety, efficiency, reducing environmental impacts, and saving money. Ideas follow a similar process to those coming from
the citizen co-design event, beginning with a
feasibility evaluation, a pilot study and full-scale
implementation when possible.
The City of Saskatoon focuses on continuous improvement and providing the best possible services using innovation and creativity.

By understanding how people are using roads and
sidewalks throughout winter and listening to the mobility
challenges they can face, we are better positioned to
provide a service that is meaningful and directed at
helping people move around Saskatoon.
Staff are encouraged to go beyond conventional
approaches to meet the changing needs of citizens and be the best-managed city in Canada.
Other examples of improvements
and innovation underway for the City of
Saskatoon’s road maintenance include:
• Adding blue flashing warning lights to
snow plows for increased visibility and
improved safety for staff and citizens;
• Partnering with the Saskatchewan Centre for Excellence for Transportation and
Infrastructure and the University of Saskatchewan on a pilot study to create a
“smart” Road Weather Information System to improve the effectiveness of winter

maintenance efforts, optimize salt usage
and get important road safety information
to residents as soon as possible; and
• Adopting an automatic GPS vehicle location system to improve staff safety and
increase work process efficiency.
Full survey results are available online at
saskatoon.ca/snow.
w
Brandon Harris, P.Eng., is the Director
of Roadways & Operations, for the City of
Saskatoon. Brandon joined the City of Saskatoon
in August 2016. He has experience leading
Service Design projects from previous roles with
Saskatchewan Ministry of Highways.

Fall 2017 35

in every issue • Community Highlights

Town of Okotoks Operation
Centre & Fleet Storage Buildings

By Peter McDowell, Town of Okotoks

The fleet storage building.

The front entrance of the operations center.

The living wall in the main reception area.
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M

any years ago, a needs assessment
was done before starting to build
the Town of Okotok’s new operations centre and fleet storage facility. This facility was designed for
future growth and to meet the needs of the town for
many years to come. It is home to the Transportation
Department, Parks Department, Waste Services and
building maintenance.
Some of the many features of the new building include LED lighting and motion detection on all indoor
lighting; a living wall that improves indoor air quality;
green infrastructure that treats on site storm water, which
is collected from the site and treated in a riparian treatment area before making its way back to the sheep river;
and water-efficient plumbing fixtures. More energy efficient features include high-performance triple-glazed
windows and a three-stream waste diversion program.
The facility also houses an interactive classroom that was
built to accommodate school tours, and it is also open to
the public to learn about water conservation and the eco
system in the Sheep River Valley.

ABOVE AND BELOW: The interactive classroom.

This project took 20 months to complete,
at a cost of $17 million. The town, in partnership with Mission Green Buildings, is currently working towards achieving Leadership
and Environmental Design (LEED) Gold
Certification through the Canada Green
Building Council. LEED is a third-party rating system that is recognized as the international mark of excellence for green building.
The town is very happy with this new
building; green buildings create a healthier
indoor environment for occupants through
better indoor air quality; fewer harmful products and more natural daylight. They also reduce waste, conserve energy, decrease water
consumption and drive innovation. 
w
Peter McDowell is the Transportation Supervisor for the Town of Okotoks. He is also the
President of the Alberta Public Works Association. This article was written with information
compiled in the building’s fact sheets.

LEED® Project Facts
Operations administration building square
footage: 27,501
Operations fleet building square footage: 27,136

Combined results from efficiency
upgrades, water conservation
measures, material
Sourcing and waste diversion programs:
• Water irrigation (ongoing operating):
100 per cent
• Indoor use (ongoing operating):
37 per cent reduction
• Energy use (ongoing operating):
32 per cent reduction
• Energy costs (ongoing operating):
43 per cent reduction
• Renewable energy utilized
(ongoing operating): 100 per cent
• Waste and materials waste diversion
(construction materials): 75 per cent
• Recycled content (in materials used
in the project): 6 per cent
• Recycled content (in materials used
in the project): 24 per cent
NOTE: These numbers are not official
until the project receives final review by the
Canada Green Building Council (review to
be completed by the end of 2017).
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A Smart Way to Invest in
Capital Roadway Projects:
The County of Wetaskiwin, No. 10

O

By Brian Anderson, County of Wetaskiwin
ver the years, the County of
Wetaskiwin has used engineering consultants to prepare rural
road studies to help determine
its five-year Roadway Capital
Construction Program. Although these studies were sufficient for the purpose of selecting
projects for capital funding, the use of such
studies was limited and the document became
a maintenance document after a single use.
In addition, this single-use approach did
not provide clear and consistent foundations
in selecting projects for capital funding. Not
only did the county want the studies to help
make decisions for funding of capital projects, but we also wanted them to become a
“living document” for planning, budgeting
and asset management purposes.
In March 2017, the county commissioned ROHI Engineering Ltd. to develop
a different approach to complete the 2017
County of Wetaskiwin Rural Road Study.
ROHI developed a system to complete rural
road studies that not only provided a study,
but also an asset management tool consisting of a roadway condition database.
Unlike a written study, which is typically
updated every five years, this tool allows
the county to update the condition of their
roadways whenever they choose or as priorities change.
The database helps to prioritize roadways
that require upgrading not solely by road
condition, but also with influencing factors
determined by the municipality. These influencing factors were customized specific to the
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County of Wetaskiwin’s needs. In addition
to the existing roadway and right of way
conditions, the county’s influencing factors
were determined to be: known traffic growth,
roadway capacity, safety, heavy vehicle usage
percentage, future mobility needs, economic
development, recreational needs, connectivity
to the provincial highway system and future
roadway classification.
Along with these influencing factors, the
database can also consider relative importance factors applied to the physical condition or defects of the roadway segments.
Deformation, rutting and surface condition
are some examples of roadway defects that
are assessed. These important factors help
apply a weighting to each of the physical
criteria that was identified during the site
assessments. This allows the county to prioritize funding for roadway improvements
based on what we define as the most critical
or important factors.
In order to create the database, ROHI
completed a comprehensive inspection of
the county roadways; a total of 2,150 kilometres of roadway were driven and inspected. In order to complete the site inspections and record information, a Roadway
Condition Assessment data entry form was
created. The forms were developed so that
county personnel could be trained to assess
and record roadway conditions. This is very
useful, as the county can complete assessments on road segments at any time and
keep database and planning tools up to date
without having to wait until the next rural

road study is completed by an engineering consultant. This ability to continually
update road information ensures that the
study and tools remain a “living document.”
Once all of the road data conditions are
entered into the database, the county is able
to use it to select priorities for project funding in the following ways:
• Select projects based on specific road
distress types;
• Select projects based on importance factors; and
• Select projects based on the combination
of relative importance factors and influencing factors—this allows the county
to select roadways for capital funding by
considering the cumulative effects of all
distress types based on the current conditions as well as influencing factors.
The county tested the database for the
selection of capital construction projects and
the results were satisfying. The next stage
of the county’s Rural Road Study includes a
life cycle cost analysis component to tie the
roadway database with asset management
techniques. Consideration of the life cycle
and costing of local roads is important when
looking at roadway improvement options.
At present, the County of Wetaskiwin is in
the process of integrating the roadway database
into a GIS database. Council and engineering
staff are eager for the further growth and usage
of the what has been created. 
w
Brian Anderson is the Assistant Director of
Public Works, County of Wetaskiwin.
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Rural Municipality of Montcalm

Celebrates National Public Works Week

T

By Chad Buhlin, RM of Montcalm
he Rural Municipality of
Montcalm, located south of
Winnipeg, Manitoba, celebrated National Public Works
Week (NPWW) on May 23,
2017, with an open house and community BBQ. The RM opened their shop
doors to display all the equipment that
they use to maintain the road infrastructure, including two graders, an excavator
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and the tractor with mower. Also on display was the equipment used to treat the
water in the two chlorination plants that
the RM operates. Contractors that work
with the RM to complete services that they
themselves are unable to do were also on
display with a vac unit and other tools to
be used in the water and sewer sector.
Also on display was the municipality’s fire fighting equipment from both

the St Jean Baptiste and Letellier Fire
Departments. They brought out the big
guns with all their pumper trucks and
water craft, as well as the municipality’s
newest rescue vehicle.
The turnout for the event was excellent with the entire Ecole Regionale
St. Jean Baptiste K to Grade 12 school
at the event for a burger and hotdog
lunch. Around 200 people attended the
event, including our local Member of
Parliament Ted Falk and some of his
associates, as well as all the municipality’s
council, reeves, CAOs and office staff.
Also on display were drawings and
information regarding some of the
municipality’s large projects that are
going to be completed for the year, and
information and GPS equipment used for
the ditch cleaning program. There was a
lot of interest from the public in this area
and people were very impressed with the
work going ahead and with the information that could be provided for them.
The RM also wanted to have the kids from
the school involved with the NPPW vibe so a
public works colouring and activity booklet was
created for the kids. A small wooden excavator was also built and placed in a pile of sand
for the kids to play around with; we hope this
will get them thinking about public works as a
viable option for a future career.
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A small wooden excavator was also built and placed in a pile of
sand for the kids to play around with; we hope this will get them
thinking about public works as a viable option for a future career.
A silent auction was held to raise money
to the Firefighters Burn Fund. Eight prize
packages were put together with contributions from companies and contractors that
the municipality works with. The raffle
raised $440 toward this important fund.
This event was a good opportunity
for the public works staff to showcase the
equipment and tools they use to keep the
municipality running smooth. A lot of
the work they do is done before people
wake up in the mornings or while they
are at work themselves, and this was a
time for them to come and see the stuff
that the public works staff must deal with
on a day to day basis.
w
Chad Buhlin is the Public Works
Manager for the RM of Montcalm.

Share your community highlight
with The Roadrunner!
Email
ssavory@matrixgroupinc.net
to share your idea.
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Nordegg: From Coal-mining

Town to New, Modern Community
An advertising campaign
features artwork like this
and invites families to
build in the area.

N

St. Theresa’s Church.

The community’s original layout featured 50 modern cottages arranged in a semi-circular pattern
around a central business and service core.

ordegg is a former coal-mining town situated in the foothills of the Rocky Mountains,
approximately 100 kilometers (60 miles)
west of Rocky Mountain House, Alberta. It’s
approximately a three-hour drive from both
Edmonton and Calgary.
It was founded by Martin Nordegg, a German entrepreneur, who, after finding and staking claim to the coal
field in the early 1900s, reached an arrangement with the
Canadian Northern Railway, whereby they would build a
rail line to Nordegg for a supply of coal.
The Brazeau Collieries began mining in 1911 and the rail
line into the area was completed in 1914. Nordegg coal was
used mainly in the railway’s steam locomotives with a smaller
portion for consumption in the coal furnaces of Alberta’s
cities and towns. The town site had some of the best amenities in the province, including the best hospital and water/
wastewater in all the houses, as well as the community being
electrified before Calgary.
Initially, the town of Nordegg featured 50 modern
cottages arranged in a semi-circular pattern around a central business and service core. The layout of the town, as
designed by Martin Nordegg, appears to have been adapted
from the principles of Ebenezer Howard’s “Garden City”
concept, and was more in keeping with the hilly topography of the site than the traditional grid pattern that was
popular at the time.
Nordegg became a thriving community, reaching a peak
population of around 2,500 people, with amenities comparable to any prairie town in the province during that time
period. Nordegg survived as a coal-mining town for over
40 years and in its heyday the mine employed 800 workers.
As the railroads began to use diesel fuel and the domestic
users began using natural gas, the loss of a market for their
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coal resulted in the closure of the Brazeau
Collieries for good in 1955. Soon after the
closure of the mine, the town was virtually
abandoned.
In the early 1960s, an Alberta Government
Corrections camp was placed in the old town
site and almost all of the town’s older buildings were torn down as a result of work projects for the inmates. The existing infrastructure was maintained by Alberta Public Works.
The mine site was left virtually untouched for

several decades, aside from some vandalism
and pilfering of machinery and metal.
The town site of Nordegg was transferred
from the province of Alberta to Clearwater
County in 1996 through a land trade with
the province of Alberta, including additional
land to the north of Highway 11 that would
allow for immediate development to occur.
Over the past 20 years, the county has been
involved with the planning of a new community
in Nordegg. The Nordegg Development Plan and

the Nordegg Development Plan Design Guidelines
were adopted in 2000. Other areas of planning
addressed over the past number of years involved
the setting up of five phases of residential acreages, three cottage lot subdivisions, and a commercial acreage subdivision; all of which are
located on the north side of highway 11.
Following is an outline of the community’s growth plan:
• In 1996, the county undertook the construction and development of a 22-lot
residential acreage subdivision.
• In 1997, a 12-lot commercial subdivision was completed to the west of the
residential lots.
• In 1998 and 2002, phase two of 22 residential lots and a 20-lot cottage subdivision were constructed.
• In 2003, a third phase of residential acreages was constructed.
• In 2005, the county completed the construction of Phase I of an Industrial Park
subdivision, located several kilometres
south on the Forestry Trunk Road.
• In 2009, a subdivision consisting of 69
Leisure Residential Lots was created.
• In 2012, a new public services building
was completed, this multi-purpose facility accommodates community services,
including the Clearwater Regional Fire
Rescue Services, Clearwater County Public Works staff and equipment; and Alberta Health Services ambulance services.
• In 2013, a residential subdivision in the
old historic section of Nordegg was completed, with a first phase of nine lots.
Planning for developments in the old
town site included studies to determine
soil conditions as well as upgrades to the
existing wastewater system (2011 completion of new lagoon and force main).
• In 2017, engineering and construction
of a mobile home park is underway, to
accommodate 29 trailer lots with the ability to expand to 41 lots. Private investment in development in the commercial
core is also underway, as the hamlet of
Nordegg continues to be revitalized.
The county’s funding for all projects comes
out of a “land reserve” created primarily through
the sale and development of lots in Nordegg.  w
Learn more about this community at www.
clearwatercounty.ca or www.nordeggliving.ca.
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The City of St. Albert –
Event Traffic Management

T

he City of St. Albert is the second-largest city in the
Edmonton Capital region. It is located along the
Sturgeon River northwest of the City of Edmonton,
and has a population of approximately 65,000.
The City of St. Albert set out to find a cost-effective method
to facilitate motor vehicle and pedestrian traffic for numerous outdoor
events that are held throughout the year. These events gather thousands of
people, and require strong traffic accommodation plans to effectively manage vehicle and pedestrian traffic and ensure both safety and efficiency.

traffic needs during races, concerts, festivals, parades, sporting events, and
other large functions.
The Outdoor Events solution provided a complete offering using
the ATS Traffic On-Street Services department. The company provided

The challenge
An effective traffic management plan requires contribution from
multiple areas. This includes engineering expertise, a suite of diverse traffic
products, and an experienced labor force of technicians who are familiar
with Transportation Association of Canada guidelines.
City engineering staff commonly cover a diverse range of responsibilities and do not necessarily specialize in temporary traffic accommodation
plans for large events. A large team of implementation staff is also required
to deploy products and ensure that all traffic management plans are executed correctly. This work can take much longer if staff are inexperienced
and inappropriate vehicles are used to transport equipment.
Many of the traffic products required for large events are only required
by cities during these events. Event managers have found that purchasing
and storing these items for the remainder of the year became very cost
prohibitive. Typically, if signage and delineation products are used less
than six months or approximately 144 days a year it is more beneficial to
rent products.

The solution
The city felt it beneficial to entrust this type of work to an organization experienced in implementing traffic accommodation strategies. Given
the city’s traffic management needs, ATS Traffic proposed The Outdoor
Events solution. This solution is designed to help communities manage
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traffic management plans that utilize experience
from over 50 years of working with communities throughout western Canada. Effective
traffic management is a key component for
any outdoor event where pedestrian and motor
vehicle traffic will interact.
ATS Traffic dispatched their certified lane
closure technicians to deploy traffic products
that meet all Transportation Association of
Canada requirements. These products were
rented to the city for short term use, and were
then picked up and returned to ATS Traffic by
the On-Street Services team.

The outcome
Traffic and pedestrian flow
Since working with ATS Traffic, the City
of St. Albert has seen a vast improvement in
traffic and pedestrian flow before, during and
after their large events. The city has continued
to use ATS services and solutions over the last
several years.
As Dean Schick, C.E.E., Transportation
Manager for the city, explains, “the services
provided by ATS Traffic have been inclusive
of direct communication and collaboration for
the full spectrum of event traffic management;
from communication with event organizers
and stakeholders (inclusive of multi-jurisdiction
events that require attention beyond the city’s
boundaries); the performance of site inspections and evaluation of requirements for traffic
control; the design and final sign-off for traffic
accommodation plans; the implementation
of approved traffic plans; and the provision of
professional services to perform traffic control
(flag-persons provided).”

Cost effectiveness
The economic advantage of renting versus
purchasing equipment allowed the city to use
high-quality traffic products for their event
management, without the cost of purchase.

Reduction in liability
Using ATS Traffic’s certified engineering
and traffic technicians greatly reduced liability to the city. The years of local experience
reduced lane closure times and frustration to
residents, and allowed for a successful event,
while reducing the risk of traffic incidents due
to disorganization or congestion.
w
For more traffic solution ideas, visit www.
atstraffic.ca.
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Must-Have

Bobcat Attachments for

Snow Removal

W

Content provided by Bobcat Company
ith the right attachments,
your skid-steer loader, allwheel loader, mini track
loader, utility vehicle or
utility work machine can
become an unstoppable, snow-removing
machine. Here’s our list of the eight musthave Bobcat® attachments for snow removal.
 ne, an angle broom
O
An angle broom is ideal for sweeping light
snowfall (six inches or less) from sidewalks,
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driveways, job sites, parking lots
and loading docks. It’s available in widths of 48, 68 and 84
inches for loaders and Toolcats.
A 70” version is available for the
3650-utility vehicle.

Two, scraper
The scraper has a self-sharpening cutting edge that breaks up and removes hardpacked snow and ice. The convex disc oscillates

TECH TALK
and spins on the ground, getting under the ice
and snow. It comes in 36 and 45 inches.

Three, snow blade
This attachment is great for removing light
or moderate snow from driveways, parking lots
or sidewalks. The blade angles 30 degrees to
either side to move snow where you want it.
There are eight models available for loaders and
Toolcats. A 69” version for the 3650-utility
vehicle and a 68” version for the 3450-utility
vehicle are also available.

Seven, snowblower

Eight, spreader

A snowblower can throw and blow
snow—even deep drifts—to clear a path on
driveways, sidewalks and parking lots. The
rotating chute directs snow where you want
it to go. There’s even an optional truckloading chute available for some models.
Several widths are available, from 36 to 84
inches for loaders and Toolcats. A 62” version is available for the 3650-utility vehicle.

This attachment can apply salt and sand to
parking lots, sidewalks, driveways and more.
When high standards are on the line, the
spreader is the perfect attachment to clear snow
and ice right down to the pavement. Three
models are available.
w
Learn more about Bobcat equipment at
www.bobcat.com.

Four, snow bucket
This bucket is great for handling large volumes
of snow. It has a high back to help with snow pushing and straight sides to cut through big piles of
snow. Sizes range from 68 to 100 inches wide.

Five, snow pusher
The snow pusher’s free-floating blade
removes snow on uneven surfaces without causing damage to paving stones, decorative concrete
or sloped sidewalks. The blade can also be kept
in a fixed position to clear hard-packed snow
and ice. It’s available in 96 and 120 inches.

Six, snow V-blade
The V-blade can plow through the deepest drifts and push large piles of snow in parking lots, driveways and roadways. Fingertip
controls make it easy to work the hydraulically operated blade. With five blade configurations, it can be positioned for maximum
versatility.

YOUR TECH TALK ARTICLE HERE
The Roadrunner is looking for Tech
Talk articles for our 2018 line-up. Is
your public works department using
a new and innovative tool, method or
technology, that you’d like to share
with our readers? Or, do you work for
a company that creates, manufactures
or sells products for public works in
Western Canada?
If yes, we want your stories! Submit
your ideas to ssavory@matrixgroupinc.
net for possible inclusion in an upcoming issue of the magazine. All article
topics must be pre-approved before
writing your final story. Get in touch!
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Creating
Great Streets,
For all Users

M

By Mike Rutkowski, P.E., AICP, Stantec
any cities and counties
are adopting a Complete
Streets policy, which is
great. It’s a way to direct
their transportation planners and engineers to design roadways and
corridors with one underlying principal—
to ensure the streets are safe for everyone,
including pedestrians, drivers, transit users
and bicyclists.
I’ve worked with many cities that are forward-thinking when it comes to Complete
Streets design. For example, the Country
Club Complete Streets Corridor Study for
Spartanburg County in South Carolina was
named Project of the Year by the Federal
Highway Administration and South Carolina American Planning Association (APA)
because it provides a solution that supports
various user groups, is context-sensitive-specific, and focused on public participation.
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Let’s face it, 95 percent of
Complete Streets projects are
“retrofitting” a problem—an
unsafe, economically depressed,
or neglected roadway.
Obviously, a good policy is necessary for a
Complete Streets initiative and can lead to successful outcomes—but what’s the next level?
Design guidelines are key. They will provide
physical guidance on how to redesign a street.

Let’s face it, 95 percent of Complete
Streets projects are “retrofitting” a problem—an unsafe, economically depressed,
or neglected roadway. Guidelines do
exist, but they are very limited and “one

TECH TALK
size does not fit all.” For those cities that
do have guidelines, they typically read
with an “engineering” slant. Individual
state’s Department of Transportation
(DOT) Roadway Manuals and the National Association of City Transportation Officials (NACTO) currently offer preferred
design guidelines. They, too, are limited.
There is a need to modify these standards
to fit the context and modal needs for a
given community and context.
I believe that cities/states and metropolitan planning organizations need their
own Complete Streets design guidelines.
Why bother? The context of design is
different depending upon where you live,
and this is not a one-size-fits-all endeavor.
Northern states have different elements to
deal with like snow removal, frost heaves
and maintenance. Coastal communities
must integrate evacuation and resiliency
issues. If the individual governing boards
do take on the task of defining design
guidelines, what’s the benefit?
Design guidelines will provide consistency and reduce the potential for conflicts. As an example, our team developed
a Complete Streets Design Manual for
the City of Edmonton, Alberta (authored
by Ryan Martinson and Tyler Golly).
It provides robust, detailed guidance on
the building, design features, and context-sensitive environments of city streets,
with the interest of balancing the interest
and safety of all users.
A thorough design manual can address
design treatments in detail, like sidewalk
widening, ADA compliant curb ramps,
street furniture, crosswalks, tree belt
enhancements, sidewalk and roadway
surface treatments, pavement markings,
speed humps, refuge islands, bump-outs/
chokers, street trees, bike boxes, chicanes, bike routes (boulevards, parking,
signage), shared lane markings, roadway
narrowing, and roundabouts.
By developing guidelines specific to
each province or community, we can
articulate the many nuances presented in
different communities and geographies.
This will better define the roles of our
city streets and link their impact to larger
policy goals. More importantly, it is a
way to provide a connection between the

considerable public investment in city
streets and the long-term health and vitality of our communities.  
w
Mike Rutkowski is Principal, Senior transportation Engineer, for Stantec. He sees transportation projects as more than just a road; he
sees them as a multimodal haven for pedestrians,
bicyclists, transit riders and motorists alike. Reach
Mike at mike.rutkowski@stantec.com. Read
more blogs like this one, at www.stantec.com.

Please support
our advertisers
who help make
this publication
possible.
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IPWEA Professional Certificate in Asset
Management Planning

T

By Chad Buhlin, RM of Montcalm
he Institute of Public Works
Engineering Australasia (IPWEA)
recently held another session of online webinars in Asset
Management Planning to teach
public works sector managers and other professionals how to create asset management plans
using the NAMS.PLUS templates. This course
is designed to operate under the ISO 55000
standards.
More than 170 individuals took advantage of this session and the IPWEA has certified over 700 asset management planners since
they have started offering this course. It’s available online, once a week in a 10-week webinar
series, or in the classroom based out of their
Australia location.
The instructors, Allen Mapstone, Jeremy
McAnally, Nicole Allen and Steve Verity, go
through the requirements and information
needed to build the Planned Expenditure
Template that is required to be sent into the
NAMS.PLUS website. Once sent, the team at
IPWEA will take the data provided and send
back a series of 13 graphs and seven reports,
generated from the data.
These graphs and reports are then entered
into a prebuilt Asset Management Plan, which
is laid out in a fashion that allows the user to
“fill in the blanks” provided with the graphs
in the reports. The Asset Management Plan
also has large sections related to Levels of
Service, Demand, Life Cycle Management,
Risk Management, and Financial Summary.
The separate modules on service levels, risk and
demand, are very informative and go into detail
on the items to be considered to complete the
Comprehensive Template.
The module on service levels explains about
customer and technical service levels required
to properly manage assets and shows how to fill
out the related tables which are referenced in
the Asset Management Plan. They talk about
the importance of finding out the service level
types for both customer and technical service
levels and documenting the levels currently
provided and the levels of service that you
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would like to provide. Also in this section, they
speak about how to properly communicate
these service levels with your council/board and
with your community.
The module on risk explains how to fill out
an advanced risk register about the assets that
you are trying to manage with network and
critical risks. To create the risk register we identified, analyzed and evaluated the associated
risks involved with the assets and formed treatment options that led into a treatment plan to
mitigate these risks. This information is then
transferred to the Comprehensive Template
with the critical risks associated with the assets.
Future demands are an important part of
the projections of what work will need to be fit
into your LTFP. In this section, we looked at
why there is going to be future demand, what
the drivers are for the demand and what impacts
they will have on your operations. Linking these
demands to your cooperate objectives will facilitate creating a project prioritization table for
your future planning requirements.
The Asset Management Plan
Comprehensive Template is a document that
can be used to manage assets of any classification
from roads and infrastructure to pathways and

buildings. The Planned Expenditure Template
is easy to follow along with and if your organization has some history in asset management,
then capturing the data required is easy. For
organizations that have not had previous experience managing assets, in this way they will find
that going through the template will bring a lot
of insight on how they are capturing and storing
asset data. The Asset Management Plan also has
a section for an Improvement Plan. As I have
found in the first attempt at creating a plan,
there will be some guesswork involved but by
creating an Improvement Plan, it will bring your
level of confidence up as the plans become more
concise and the data provided becomes more
accurate.
I found this course to be very informative
and it will shape the way that I run my public works department in the future. I would
recommend this course to any Public Works
Management and to CAOs, as this type of
program really brings these two departments
closer together and will align a clear path for
the future of your organizations.  
w
Chad Buhlin is the Public Works Manager
for the RM of Montcalm.

TECH TALK

Managing a Messy Situation

T

By the Municipal Insurance Association of British Columbia
his summer, Sheryl Worthing,
the Village of Burns Lake’s Chief
Administrative Officer, contacted the Municipal Insurance
Association of British Columbia
(MIABC) with a sticky problem. Canada
geese had taken over the village’s beach area,
leaving excrement on the dock, boat launch
and sand. Sheryl was concerned about slipand-falls and general unsightliness. It was
difficult for village crews to keep up with
the mess. This being a new problem for
the village, Sheryl wondered whether any
other members had encountered something
similar.
The MIABC’s Member Services
Department connected Sheryl with the City
of Port Moody and the Resort Municipality
of Whistler, both of which had taken steps
to address the same issue.

of problems, from water quality issues to
community and visitor dissatisfaction. In
2014, a popular beach had to be closed over
Labour Day weekend due to high E. coli
levels in the water. Heather’s team suspected
that goose fecal matter was contributing to
the problem.
The activities of geese have even
led to claims against MIABC’s
members. In a well-known
case that went to trial
in 2009 (Ross v.
Vernon (City)), a
resident slipped and
fell on goose excrement
on a path in Vernon’s
Polson Park, breaking
her knee. She alleged that
Vernon was negligent for
failing to maintain the path.

The risks

Risk management
strategies

For those communities where Canada
geese choose to congregate, the risks they
create are varied, including reputational,
liability, health and environmental risks.
Neal Carley, Port Moody’s General
Manager, Engineering & Parks, explains
that the city’s main concern was that geese
made the community’s main recreation area,
Rocky Point Park, less desirable for residents. Their excrement also created a risk of
slip-and-falls on grassy areas where people
were running and playing sports. In addition, Neal raised the environmental concern
that the geese were becoming increasingly
habituated to human beings.
Hea ther B er es f o r d i s W h i st le r ’s
Manager, Environmental Stewardship.
She explains that Canada geese have only
become a serious problem in Whistler
over the past 10 years. Instead of passing
through Whistler on their migration, geese
have begun residing there throughout the
summer.
Heather explains that the rapid increase
in the goose population has led to a host

Heather explains that her department
works with local property owners and strata
councils to implement their own deterrent
measures, so that geese driven from public
property do not end up on private property.
Another deterrent strategy is a dog hazing program, which Whistler operates with
the help of contractors and volunteers. Volunteers who sign up
for the program attend a training course with their dogs.

In Port Moody, Neal’s
department employs a number of measures, including
plastic snow fencing to prevent the geese from entering the grass from the beach
and holographic (mylar) ribbon mounted on small posts
throughout the park. The ribbon reflects light and tends to act
as a deterrent to the geese. To manage the fecal matter, Port Moody has
invested in a heavy-duty vacuum (the
Tuff Vac 4000) that attaches to the back
of a tractor and is used to remove goose
excrement from grassy areas.
In Whistler, the Environmental
Stewardship office has taken a two-pronged
approach as part of the goose management
strategy it developed in 2014. The first prong
involves tackling the immediate problem of
goose excrement with measures such as feces
clean-up, flagging tape and retractable fencing
on the shorelines of Whistler’s public beaches.
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Upon graduation, the dogs are given a special badge and permission to run off-leash
in Whistler’s parks for the purpose of hazing
geese. There has been a great response in the
community to this program, which has been
popular with people and dogs alike.
The second prong of Whistler’s approach
is more long-term. It has begun a program of
egg addling, which involves removing eggs
from nesting locations in the municipality. Egg

addling is carried out in strict compliance with
the guidelines of the Humane Society pursuant
to a permit issued by Environment Canada. An
important feature of this program is communication with the public to reassure locals that the
program is carried out humanely. The goal is
not to eradicate geese, but to achieve a sustainable population.
As with many safety issues, the adoption of a written policy is a sound risk

management practice. In Ross v. Vernon,
the city was found not liable because the
city’s contractor had followed a policy of
cleaning the path every Tuesday, Thursday
and Saturday. Though new droppings had
occurred since the last washing, the city’s
duty was discharged by following the regular cleaning schedule. As the judge noted,
it would be absurd to suggest that the city
had a “legal duty to follow each of the park’s
birds with a little scoop and baggie in hand
so as to catch every dropping.”

Resources for members
Sheryl reports that in Burns Lake, the
village installed ribbon barriers to prevent
the geese from leaving the beach. Now
that the fall weather has firmly set in for
the North-Central Interior, the Village’s
Public Works Department will wait until
next year to explore additional strategies.
For those local governments concerned about geese, your counterparts
in other municipalities are an excellent
resource. Heather explained that in developing Whistler’s program, her department
borrowed heavily from the Okanagan
Valley Goose Management Committee.
This group, made up of a number of the
MIABC’s members, has developed a comprehensive strategy to manage Canada geese.
They have excellent information available
online. You can also contact the MIABC’s
Member Services Department for more
advice on risk management strategies.
w
To propel communities forward and keep
them investing in themselves, the Municipal
Insurance Association of British Columbia
(MIABC) invests in the communities of
British Columbia. Each day, through every
piece of advice shared, every outreach program offered, every insurance policy written,
our organization proudly declares that what
makes each community unique is worthwhile,
empowering the communities that are at the
very heart of our province and the people who
are the heart of those communities. Learn
more at www.miabc.org.
This article was originally published in
the Fall 2016 edition of MIABC’s newsletter,
Tidbits. Read past issues here: www.miabc.
org/docs/default-source/Publications/Tidbits/
miabc_tidbits_fall2016.pdf?sfvrsn=0.
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Can You Dig it?
The Roadrunner magazine digs you!

Showcase your products and services
in our 2018 editions – Winter 2017-2018,
Summer 2018, and Fall 2018.
Distribution throughout the year includes all members
of the magazine’s supporting associations, as well as
other industry subscribers.

Special pricing for multi-issue contracts!

Call 866-999-1299, or email sales@matrixgroupinc.net
to request a media kit.
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BUyer’s GUIDE
Anti Corrosion Systems
Denso North America Inc...................................39
ASPHALT RECYCLERS
ReclaimAsphalt.com & WinchKraft.ca................43
Attachment Manufacturer
(For Heavy Equipment)
Weldco-Beales Mfg............................................51
Automatic Tire Chains
Onspot Automatic Tire Chains...........................35
Automotive Lubricants
Wakefield Canada..............................................20
Blacktop Repair Product
Specialists
WR Meadows of Western Canada......................42
Bridges, Culverts and Drainage
Roseke Engineering...........................................41
Building and Storage Solutions
Calhoun Super Structures Ltd............................46
Building Science Consulting and
Engineering
Sameng Inc........................................................44
Buildings and Structures
Legacy Building Solutions Inc.............................6
Bulk and Packaged Salt Products
NSC Minerals....................................................26

Commercial Trucks, Parts,
Components and Accessories
Freightliner Manitoba.........................................12

Industrial Equipment Supplier
J.A. Larue Inc.....................................................40

Seals
Cretex Specialty Products..................................49

Infrastructure Products and
Engineered Solutions
Canada Culvert..................................................49

Self Supporting and Folding
Frame Tanks
Husky Portable Containment..............................17

Construction Materials
Brock White.......................................................39

Innovative Fuel Storage and
Handling
Meridian Manufacturing Inc.................................8

Self-Supporting Frameless
Portable Water Tanks
Fol-Da-Tank.........................................................3

Easement Equipment
K&W Products Inc.............................................17

Iron Works
Terminal City Iron Works ACS Inc.....................44

Sewer Line Rapid Assessment Tool
InfoSense Inc.....................................................17

Erosion Control Equipment
Finn Corp...........................................................16

Light and Heavy Construction
Equipment Supplier
Cervus Equipment..............................................14

Smart City Environments
Monitoring
Campbell Scientific............................................28

Lighting
Current By GE....................................................10

Snow Removal Equipment, Municipal
Equipment, Snow Blowers, Utility
Vehicles
RPM Tech Inc....................................................48

Compact Loaders With Hundreds of
Attachments
Avant Tecno USA Inc.........................................22

Exterior maintenance
GRM Inc.............................................................26
Fabric Building Storage
Solutions
Winkler Canvas..................................................23
Flex 4 Pro™ Public Works Control
System
Dickey-John.......................................................44
Fuel and Fluid Storage Handling
Systems
Western Oil Services Ltd....................................44
Heavy Equipment
Wille North America...........................................58

CABLE PULLING
ReclaimAsphalt.com & WinchKraft.ca................43

Heavy Equipment Rentals
and Sales
Pacesetter Equipment Ltd...................................19

Canada’s Grader People
Jade Equipment.................................................41

Highway Barriers
Altamix Concrete Ltd..........................................39

Caterpillar Equipment Dealer
Finning Canada Inc.........................................OBC

Industrial Cleaning Equipment
Hotsy Water Blast Manufacturing LP..................24

Clean Burning Used Oil Furnaces/
Boilers
De-On Supply....................................................35

Industrial Equipment and Products
Distributor
Wajax............................................................... IBC
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Municipal Dreding and
Dewatering Specialists
Taber Solids Control..........................................44
Pavement Products
Professional Pavement Products........................37
Piping and Water Solutions
Insituform Technologies Limited........................40
Piping Products
Flocor..................................................................4
Precast Manufacturing
Westcon Precast Inc...........................................43
Road and Construction
Equipment Supplier
Industrial Machine Inc.......................................40
Road Maintenance Equipment
Handy Hitch Mfg. Inc.........................................56
Road Watch, Road
Temperature Measuring
Systems
Commercial Vehicle Group................................37

Snow/Ice Removal Hydraulics,
Controls and Reporting
Certified Cirus Control Systems.........................29
Supplier of Quality Muncipal
Castings, Waterworks and Tree
Grates
Westview Sales Ltd............................................53
Town Clocks
Paul Gregoire Ltd...............................................40
Traffic Solutions
Alberta Traffic Supply Ltd................................. IFC
Video Inspection Systems
Ratech Electronics Ltd........................................27
Water and Wastewater
Containment Specialists
Western Tank & Lining......................................51
Water Contamination
Specialists
Petro Barrier Systems........................................47

